
RCPA Staffing Structure 2021-22 

2021-22 Structure based on projected / anticipated number on roll in Nursery, 

Reception and Year 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Headteacher

SLT

Nursery Teacher (MPS)

Grade C Teaching 
Assistant

Grade C Teaching 
Assistant (am only)

Grade C Teaching 
Assistant (from January 

2022 as / if numbers 
increase in Nursery)

Reception Teacher (UPS)

Grade C Teaching 
Assistant

SEND TeachingAssistants 
(if required / dependent 
on allocated high needs 

funding)

Year 1 Teacher (MPS)

Grade C Teaching 
Assistant

EYFS Leader / SENDCO 
(UPS)

Reception Teacher

Teaching Assistant

(Apprentice Teacher)

SEND TeachingAssistants 
(if required / dependent 
on allocated high needs 

funding)
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School Business Manager 
(Senior Administrator)

Line Managed by 
Headteacher

Catering Team

Kitchen Manager / Cook

Premises Team

Cleaner (Key Holder)

Cleaner

Cleaner (TLP)

Meal Time Assistants

2x Nursery

2x Reception and Year 1

SEND Meal Time Assistants 
(if required / dependent on 

allocated high needs 
funding)


